Tazewell County FY27 Budget Administrators Decision Matrix May 5th

Expense to be Cut

Contingency Reduction
Tourism Advertising
‘Em.engency. Management Supplies
Microsoft Updates

HVAC Replacements

3rd Building Inspector
Courthouse Security Upgrades

PT Fire Fighter Pay (Delay Start)
Further HVAC Cuts

Additional Contingency Cuts
Raven Flood Study Match

Fire Apparatus

Defer Transfer Station Improve
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Estimated Savings

- 250,000.00

27,000.00
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37,500.00
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200,000.00
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FY26 Savings

477,000.00
502,000.00
522,000.00
547,000.00
584,500.00
684,500.00
792,500.00
817,500.00
992,500.00

1,028,500.00
1,178,500.00
1,378,500.00
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