COMMUNITY POLICY MANAGEMENT TEAM MEETING
January 26, 2026 Rescheduled to January 29, 2026 due to Winter Storm and Agency Closure
AGENDA

Call to Order

A.l. Confidentiality Signature Form

A.2. Approval of December 15, 2025 Meeting Minutes

A.3. Approval of Fiscal Year December 2026 Financial Report
A.S. Approval December 31, 2025 Safe & Stable Funds
UNFINISHED BUSINESS

A.6. Tazewell County CPMT Long Range Plan Annual Finalized

AT. Invitation of Private Providers for CPMT and FAPT (handout) Family Representative still Vacant
e  DePaul Community Resources

NEW BUSINESS
A8. FAPT request to add Lighthouse Counseling as a CSA Tazewell County Provider (handout)
A9. CPMT - Financial Disclosure Statement (FDS) emailed CPMT 1/9/2026 (handout)

A.10.  Office of Children's Services Onsite Training (handout)
e Building A High-Functioning FAPT
e Family Engagement Case Workers/Managers and FAPT Training
e CQI & Strategic Planning CPMT Training

A.11.  CSA Continuous Quality Improvement — CQI Dashboard Expenditure, Service Utilization and
Outcomes Data for Utilization Management (UM) for Tazewell, Buchanan, Russell Counties,
Statewide Updated through December 2025

1. Finance (Handout & Power Point)
2. Demographics/Utilization (Handout & Power Point)
3. Outcome Measures (Handout & Power Point)
A.12.  Office of Children's Services February 2026 Training Calendar (Handout)
A.13.  Community Announcements
A.14.  Enter Closed Session Pursuant to § 2.2-3711. (A) (29) & § 2.2-5210.
B.1. Enter Open Session
Certification of Closed Meeting

B.2. Approval of FAPT Recommendations from January 5, 2026
B.3. Approval of January 2026 Foster Care Maintenance Services Not FAPT Reviewed

Adjourn

Next CPMT Meeting Monday February 23, 2026 at 10:00 a.m.



