COMMUNITY POLICY MANAGEMENT TEAM MEETING
October 27, 2025
AGENDA

Call to Order

A.l. Confidentiality Signature Form

A.2. Approval of September 22, 2025 Meeting Minutes

A.3. Approval of Fiscal Year September 2025 Financial Report
A4, Approval of Fiscal Year September 2026 Financial Report
A.S. Approval September 30, 2025 Safe & Stable Funds

A.6. Substance Abuse Case Report FY2024 through 2025
UNFINISHED BUSINESS

None

NEW BUSINESS

A7 Children's Services Act (CSA) Local Agency Annual Risk Assessment Survey - Fiscal Year 2026
(emailed CPMT 10/2/2025)

A.8 FAPT Parent Representative Name Submission

A9 Update on Family Engagement/Participation in FAPT

Review OCS Enhanced Technical Assistance Program 2023 e September 23, 2024 OCS Program
Consultation: Observations and Recommendations Tazewell County (handout)

Children’s Services Act 8.1.2 Family Involvement and Strengths-Based Practices and Code
of Virginia Family Engagement 3.3 (Emailed FAPT, CPMT and all Case Managers and Workers
09/30/2025)

A.10.  Onboarding Training and Continued Training
A.11.  Office of Children's Services November 2025 Training Calendar (Handout)
A.12. Community Announcements

A.13.  Enter Closed Session Pursuant to § 2.2-3711. (A) (29) & § 2.2-5210.

B.1. Enter Open Session
Certification of Closed Meeting
B.2. Approval of FAPT Recommendations from October 6, 2025

B.3. Approval of October 2025 Foster Care Maintenance Services Not FAPT Reviewed
Adjourn

Due to Thanksgiving Holiday Week, Next CPMT Meeting Monday November 17, 2025 at 10:00 a.m.



