TAZEWELL COUNTY 2024 REAL PROPERTY TAX

Staff Recommendation

--Based on fiscal analysis by Davenport & Company in 2018 and 2023, actual revenues and expenses,
projected budget requests from County Departments and outside agencies for FY25, and the
preliminary real property General Reassessment Tazewell County Local Government requires a tax rate
of $0.64 per hundred in value to maintain the government at its current levels or keeping the rate at
$0.58 and adopting a meals tax in FY25.

--At this point in the budget process we anticipate a $4.1m gap between spending requests and
revenues. Per request of the Board of Supervisors, County Administration has prepared $2m in cuts to
those expected requests. This still leaves a $2.1m deficit. Together with the assumption that we spend
an additional $2m of unassigned reserves in FY25, these cuts will allow us to maintain the current rate
of $0.58 per hundred in value. This includes deferring or cancelling many capital projects, eliminating
staff positions, and funding the Public School System at the state required minimum.

--However, spending the unassigned balance means we will need to either raise the real property tax
rate or spend the emergency reserve fund in FY26 and FY27. Keeping the current rate, with no further
adjustments to revenue will bankrupt the county by FY28. Any cut to the current rate will accelerate
this date.



TAZEWELL COUNTY 2024 REAL PROPERTY TAX

Staff Recommendation

--Staff recommends recessing the meeting, asking the budget committee consider how much tax relief
the County can afford and how to target it to the residents most vulnerable to inflation, and return later
this month or in March to consider our options.



TAZEWELL COUNTY 2024 REAL PROPERTY TAX

Staff Recommendation

---Three factors are driving this recommendation. First, general inflation in the economy
has reduced the buying power of the revenue we receive. The County buys gasoline,
electricity, and labor as any other business or person and our buying power has been
significantly reduced since the last assessment.



American Inflation Rates: 2014 to 2023

Historical inflation rates for United States of America
Updated: December 12, 2023

Cumulative Annual Inflation since 2020: 19%
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American Consumer Price Index: 2013 to 2023

Historical CPI for United States of America

Base year: 1982-84=100
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TAZEWELL COUNTY 2024 REAL PROPERTY TAX

Staff Recommendation

---Second, County expenses have increased due to factors in addition to inflation,
such as pay increase mandated by the state for teachers and law enforcement.
Further the steep increase in the State minimum wage has increased labor costs for

most positions. These increases combine with inflation to drive major ongoing
expenses higher.



Top Expenses for Tazewell County Since FY 2018

Education (millions)
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--This data includes E911 and the Tazewell County Sheriff's Office. In 2022 the General Assembly significantly
increased mandatory starting pay for deputies to $42,000.00 annually. Then the state set an increase of 7% for
cost of living in 2023 Budget Amendment. This has driven increases in FY23 and FY24.



Regional Jail (millions)
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--income from State and Federal inmate stays kept costs. However, since minor
drug crime prosecution diminished nationwide, the number of State and Federal
Inmates we house declined, reducing revenues to the Regional Jail.

--When the state raised the required minimum pay Deputies, many corrections
officers chose higher paying Deputy positions, until the Regional Jail raised its pay
rate to address critical staffing shortages.



PSA (Water/Waste)
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~-The PSA depends heavily on its capacity in Water and Waste Water Plants in
Richiands and Tazewell. In 2025 the PSA must pay for a share of each Town’s
$12m+ upgrade. The PSA likely will need to incur $4-6m in new debt in 2025. The

Board of Supervisors must co-sign the debt and have financial reserves to support
it.



Top Expenses for Tazewell County Since FY 2018




--The 2017 contract for landfill operations with Republic expired. The new contract
with Capital, the only bidder, increased cost by more than 30%. The cost of that
increase will be $900k/yr more than in 2017.

--Federal ARPA funding subsidized the 2022 dip in costs.



Top Expenses for Tazewell County Since FY 2018

Social Services (DSS&CSA)
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Top Expenses for Tazewell County Since FY 2018




The ACA (Obamacare) significantly reduced revenues for EMS services provided
to persons insured by Medicaid and Medicare since 2018.

--Significant increases in Virginia’s minimum wage meant that Paramedic pay in 2018
would be below the 2023 minimum wage. Paying the minimum wage rate for
paramedics resulted in a critical staff shortage. So wage increases were approved in
2022, 2023, and 2024 to stay ahead of minmum wage.
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TAZEWELL COUNTY 2024 REAL PROPERTY TAX

Staff Recommendation

Third, our declining population and stagnant revenue base means we have few
sources of revenue.



YW OEALS INEW & I AUS

QuickFacts
Tazewell County, Virginia

QuickFacts provides statistics for all states and counties. Also for cities and towns
with a population of 5,000 or more.

Table

All Topics Population Age and Sex Race and Hispanic Origin Population Tazewell
Characteristics Housing Families & Living Arrangements Computer and County
Internet Use Education Health Economy Transportation Income & :

Poverty Businesses Geography Virginia
Population
Population Estimates, July 1, 2022, (V2022) 39.821
Population estimates base, April 1, 2020, (V2022) a0

Population, percent change - April 1, 2020 (estimates base) to July 1, 2022, (V2022) 1.5%

Population, Census, April 1, 2020 40,429

BRRE L T JERBES
Age and Sex

Persons under 5 years, percent 4.7%

Persons under 18 years, percent 19.2%

Persons 65 years and over, percent 23.7%
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Real Estate Tax
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Real Estate Tax | Comparative

= The County’s Real Estate Tax Rate is competitive with the peer group.

Locality Real Estate Tax Rate
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Cigarette Tax $500,000.00
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Staff Recommendation

Inconvenient Truths:

--In the last two fiscal years the State has increased teacher pay by 12% and Sheriff's

Deputies pay by 20%. This increases our local share. This has increased our annual
costs by roughly $2.2m.

--In FY23 and FY24 we paid for these increases with ARPA funds, which will be
exhausted in FY24. This means state mandated spending created $2.2m of the
expected $4.1m budget deficit for us in FY25.

--We can make cuts to close the gap in FY25 if we maintain the real property rate as

is. Going forward we need to establish a meals tax to cover the revenue gaps in
FY26, FY27, FY28...



