COMMUNITY POLICY MANAGEMENT TEAM MEETING

May 23, 2022
AGENDA

Call to Order

A.l. Approval of Minutes from April 25, 2022 Meeting

A.2. Confidentiality Signature Form

A3. Approval of Financial Report

Ad4. Approval of Encumbered WRAP Funds

AS. Safe & Stable Funds

UNFINISHED BUSINESS

A.6. CSA Program Audit Quality Improvement Plan; Document CPMT discussion of deficiencies
and quality improvement plans. Itemize deficiencies and the corresponding plan of action.
CQI Form (Handout)

NEW BUSINESS

AT. June Calendar (Handout)

A.8. Copy for CPMT Review — Tazewell County Children’s Services Act (CSA) Program Audit
Findings

A9. Community Announcements

A.10. Review procedure in effect to ensure that new CPMT, MDT and FAPT members, CSA
Coordinator, Local service agencies, and private provider, employees responsible for
coordinating CSA services and funding receive training in these policies. (Handout)

A.11. (Emailed to all members 4-19-2022) CSA Annual Performance Measures Report for
FY2021. The Report measures statewide performance across seven key indicators that
address the impact of the Children's Services Act).

e  CSA Performance Measures FY2019 -2021 for Buchanan, Russell, Tazewell
(Handout)

A.12. Copy for CPMT Review — Fiscal Year 2023 Tazewell County Annual Risk Assessment
Survey submitted 5-2-22 (Handout)

A.13. Copy for CPMT Review — FY2022 CSA Service Gap Survey Information submitted 4-27-22
(Handout)

A.14.  Enter Closed Session

B.1. Approval of FAPT recommendations from May 02, 2022

B.2. Enter Open Session

Adjourn



