
COMMUNITY POLICY MANAGEMENT TEAM MEETING 
March 28, 2022 

AGENDA 
 

Call to Order 
 
A.1. Approval of Minutes from February 28, 2022 Meeting 

A.2. Confidentiality Signature Form 

A.3. Approval of Financial Report 

A.4. Approval of Encumbered WRAP Funds 

A.5.  Safe & Stable Funds 
  
UNFINISHED BUSINESS 
 
A.6. Non-Mandated CPMT Member Attendance Vote 

A.7. Vendor Contracts Review & Vote 

A.8. Form Revisions (1) Initial Individual & Family Service Plan (2) Individual & Family Service 
Plan Review; New Form Addition (3) PSSF Safe & Stable Service Plan – Review and Vote 

 
NEW BUSINESS 
 
A.9. April Calendar (handout) 

A.10. Community Announcements 

A.11.  CSA Program Audit Tazewell County Self-Assessment Validation Audit Report January 1, 
2019 through December 31, 2019 Completed May 13, 2020.   

A.12. CSA Continuous Quality Improvement – CQI Dashboard expenditure, service utilization 
and outcomes data for Utilization Management (UM) 

A.13. CSA Program Audit Quality Improvement Plan; Document CPMT discussion of deficiencies 
and quality improvement plans. Itemize deficiencies and the corresponding plan of action. 

A.14. Enter Closed Session 

B.1. Approval of FAPT recommendations from March 07, 2022 

B.2. Enter Open Session     
      
      
 
      
 
Adjourn      
 
     
    
 
     
     
            
    
 
     
     
     
      


